CONTINUING TO
MOVE TOWARDS
OUTSTANDING
TOGETHER

Many of you will remember that shortly before Joseph Swan Academy joined Emmanuel Schools Foundation we shared
with all stakeholders, some of the detail of our plans for the future in a publication entitled “Towards Outstanding
Together”. In that document, we outlined our desire to look in these early weeks at a number of important changes that
will, in our view, enable the school to have a genuine fresh start as part of Emmanuel Schools Foundation and quickly
gain the confidence of the whole community. I am delighted to be able to announce that we have, so far been able to
recruit 20 new staff who will join the staff team in September. All of these staff were able to demonstrate their capacity
to be outstanding teachers exemplifying strong subject knowledge, an ability to foster strong professional relationships
with students and with colleagues and an expert command of the classroom. In addition to this, Emmanuel Schools
Foundation will be committing three Assistant Vice Principals who will join a re-structured senior management team
charged with the rapid school improvement our young people deserve.
I am also delighted to be able to confirm that just over
half a million pounds will be invested into the school site
and into IT infrastructure and hardware during the next
few months ensuring that we make every learning space
top quality as well as providing excellent shared facilities
for meeting together, eating, independent study and for
sport. A few changes to the way the entrance area is
configured will improve the safety of the site, provide
a more accessible entrance for visitors and allow for
increased outdoor space which will enable us to ensure
that students are able to move about the site in a calmer,
safer manner.
In the publication Towards Outstanding Together, we
indicated that we would look, at this time, at the name
of the school, the uniform and the structure and length
of the school day. Recognising that these are sensitive
matters on which there are various different views, it
was important for us to gather together students, staff
and parents to discuss the right way forward. These
consultation groups have been thought provoking and
positive and as you would expect have been a forum for
raising a number of conflicting views. What is clear, is
that there is a determination right across the community
to move towards outstanding together. Having met with
each of these groups, I then presented a summary of our
discussions to the School Improvement Board and to our
Chief Executive, Professor Mark Pike who in turn, shared
the options before us with the Trustees of Emmanuel
Schools Foundation. At a meeting of the board of
trustees, last Friday, it was agreed that the school will be
given a new name, badge and uniform which will come
into effect from 1 September 2019.
It is a great pleasure then to announce that from that
time, our school will be known as Grace College. The
name change will serve as a symbol of the fresh start
the school has been given and the place of the school
within Emmanuel Schools Foundation whilst retaining a
distinctiveness as a school that we believe we grow to
become one of the best in our region. In one sense, grace
speaks of elegance and calmness. It speaks of patience,

generosity, courteousness and goodwill. We believe
that grace speaks of inclusivity and welcome and signals
that our school will be a school for the whole community
whilst also pointing to the Christian ethos that unites all
ESF schools.
Alongside a desire for a fresh start, we are also keen to
remember and honour the legacy of Sir Joseph Wilson
Swan and through a number of ways to ensure that our
students will still be able to engage with the inspiring
story of one of Gateshead’s most famous and influential
heroes. We plan to rename our science block, which will
benefit significantly from our planned investment in IT,
“The Sir Joseph Swan Science Centre” and will use Joseph
Swan as one of the four new house names. In addition
to this we intend to introduce a range of new bursaries
for students that excel in science and technology which
will be sponsored by local business. We are also keen
to remember some of the highlights of the history of the
school over the last 50 years by launching a community
project which will enable former pupils from across the
years to contribute to the future of the school by sharing
their memories and their stories.
The school remains an ‘academy’ in the legal sense of its
designation. But we are using the term ‘college’ to signal
our commitment to always see Grace College as an equal
partner with our closest sister school, Emmanuel College.
A new badge and new uniform will be introduced during
the next year but we want to do this in such a way as to
minimise waste and cost. As such, we shall be introducing
the new uniform in stages, as outlined below. Our staff
are working with the school uniform supplier to ensure
that we can achieve this with the minimum amount of
disruption possible. This means that it will take some
time for the full new uniform, favoured by all of the
consultation groups that have been held, to be introduced
fully. A summary of the timeline for the introduction
of the new uniform can be found here with images of
what the new uniform will look like found below. Further
details will follow to specific year groups in due course.

September 2019

New blazer and new Year7-9 tie introduced for new intake Year 7 students only.
No other changes.

April - June 2020

New blazer introduced for Year 10. No other changes.

September 2020

New blazer and new Year 7-9/Year 10-11 ties introduced for all other year groups.
New grey trousers and skirts, and new PE kit introduced for all year groups.

The final change that has been discussed at each of the
consultation groups has been a restructure to the school
week and an extension to the school day. It is very clear
to us that more time must be given to learning within the
school week and that the curriculum must be structured
in a more flexible way. To achieve this, the school day
will now finish at 15:20 on Monday - Thursday but be
reduced slightly on a Friday to finish at 14:30. We know
from speaking to older students that this extra time will
be of immense value and trust that you will join me on
congratulating those staff who have been able to manage
this change to the curriculum which will undoubtedly
place students in a stronger position to achieve their
personal best at GCSE and A level. The changes will
take place from the start of the new academic year in
September.

I recognise that some of these changes will present
difficulties for some, while for others the changes may not
be as wide ranging or as rapid as they would like. Please
be assured, we remain deeply committed to provide the
very best we can for everyone. There is considerable
excitement about what will be possible during this next
phase and I look forward to journeying with you through it.

Matthew Waterfield MA

Executive Principal
On behalf of Emmanuel Schools Foundation

RESTRUCTURED COLLEGE DAY
Monday

Tuesday

Wednesday

Thursday

Friday

Registration

8.30am

8.30am

8.30am

8.30am

8.30am

Period 1

9.00am

9.00am

9.00am

9.00am

9.00am

Period 2

9.50am

9.50am

9.50am

9.50am

9.50am

Break

10.40am

10.40am

10.40am

10.40am

10.40am

Period 3

11.00am

11.00am

11.00am

11.00am

11.00am

Period 4/lunch

11.50am

11.50am

11.50am

11.50am

11.50am

Registration

12.40pm

12.40pm

12.40pm

12.40pm

12.40pm

Period 5/lunch

12.50pm

12.50pm

12.50pm

12.50pm

12.50pm

Period 6

13.40pm

13.40pm

13.40pm

13.40pm

13.40pm

Period 7

14.30pm

14.30pm

14.30pm

14.30pm

14.30pm

Finish Time

15.20pm

15.20pm

15.20pm

15.20pm

14.30pm
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